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Navigating Role Conflicts: Dual Identity Formation
Mechanisms of Chinese Multinational Subsidiaries
Liu Linging Geng Yannan
(Economics and Management School, Wuhan University, Wuhan, 430072)

Abstract: Due to significant differences between home and host countries, multinational subsidiaries

often face role conflicts arising from dual institutional logics. How these conflicts are managed to form dual

identity that incorporates both institutional logics has rarely been studied. This paper takes the multinational

subsidiary of China Three Gorges Corporation ( CTG Brasil) as a case study and develops a process model for

the formation of organizational dual identity. The study finds that; (1) The formation of dual identity in

Chinese multinational subsidiaries involves four stages: confronting tensions, experiencing a meaning vacuum,
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triggering sense bumping, and reaching a consensus on dual identity, all occurring alongside the bumping,
interaction, and integration of home and host country institutional logics. (2) Throughout this process, three
identity work modes—Tlogic isolation, logic interaction, and logic bridging—effectively navigate role conflicts,
ultimately achieving the “peaceful coexistence” of the two institutional logics, which this paper metaphorically
refers to as a “dual-track system” for dual identity management. (3) Leveraging these identity work modes,
multinational subsidiaries successfully harness institutional resources embedded in dual logics, constructing an
dual identity characterized by centrality, distinctiveness, and endurance, while demonstrating inclusive
leadership. This study reveals the process mechanism through which Chinese multinational subsidiaries form
dual identity, expanding and enriching the research context and theoretical implications of organizational
identity theory. It offers insights and references for Chinese enterprises operating across different institutional
logics, particularly for sustained operations in Belt and Road Initiative countries.

Key words: Dual identity; Sense bumping; Logic segregation; Logic interaction; Logic bridging
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