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Information Sharing Strategy for an E-tailer with Store Brand

Xu Minghui  Tang Juanhong Li Li
(Economics and Management School, Wuhan University, Wuhan, 430072)

Abstract: In a supply chain consisting of one e-tailer with a store brand and two competing
manufacturers, where the market demand information is privately held by the e-tailer, we study the e-tailer’s
optimal information sharing strategy, considering competition both between the manufacturers and between the
manufacturers and the e-tailer. The research findings indicate that the e-tailer’s demand information sharing
strategies significantly differ across various sales models. In a distribution model where two manufacturers each
produce competing national brand products and sell them to the same e-tailer at wholesale prices, while
considering the e-tailer’s introduction of a store brand product, vertical information sharing cannot be
sustained. In this scenario, neither manufacturer will receive information sharing from the e-tailer, making this
the dominant strategy. Conversely, under a fixed commission rate, information sharing exhibits a “win-win”
attribute, simultaneously enhancing the profits of both the platform and the manufacturers, and improving
overall supply chain efficiency.

Key words: Supply chain; Store brand; Information sharing; Competing manufacturers
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